
Attachment 1 

 Navarre Youth Sports Association 
8840 High School Blvd.  

Navarre, FL 32566  
850-939-5202

Special Meeting February 19, 2025 

I. Call to Order - 6:30
II. Attendance:

a. Kamila Di Terlizzi
b. Mike Kennedy
c. Alan Christopher
d. Robbie Irvin- phoned in
e. Lauren Fichter
f. Lael Foshee
g. Dan Baccarini
h. Rachel Russell
i. Chrissy Flanigan
j. Jessica Grimm
k. Jason Byars
l. Sean Acosta

The following 14 allegations were presented in the documentation distributed at the beginning of the meeting: 

1. Actions taken in relation to the Winter Festival planning and execution.
2. Unauthorized or inappropriate involvement in pickleball-related matters.
3. Removal of certain Board members from an internal communication group.
4. Defamatory statements allegedly made about Board members within a commissioner communication

group.
5. Imposing a 72-hour requirement to add items to Board meeting agendas.
6. Conducting budget planning meetings without full Board knowledge or participation.
7. Stating that athletic fields could not be closed to the public without full Board discussion.
8. Engaging with outside entities (e.g., travel ball teams, pickleball groups) outside of official channels.
9. Using a non-approved registration system for the Fun Run event, and denying the treasurer/accountant

reconciliation access.
10. Discussing how specific members on the board voted with members and staff.
11. Informing staff of intent to remove specific Board members for missed meetings, allegedly undermining

them.
12. Approving use of the conference room by County probation offices without informing the Board of

potential on-site arrests.
13. Posting a special meeting notice on Facebook without clarity or context, and disabling comments, in

conflict with transparency expectations and Roberts Rules of Order.
14. Communicating to sports commissioners that the "old board" allegedly aimed to divert resources away

from softball and other sports toward baseball and football.

Each allegation was reviewed in detail, with the Executive Board providing corresponding rebuttals, supporting 
documentation, and clarifying context. The following findings were established: 



• Several allegations reflected misunderstandings or procedural decisions within the Board's existing
authority.

• No credible evidence of misconduct, policy violation, or abuse of power was substantiated.
• Some issues highlighted a need for improved internal communication, but did not rise to the level of

improper conduct.

Outcome: The Executive Board was cleared of all accusations. 
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